
Ensure fiscal sustainability.

Accommodate increasing needs.

Enhance community outreach.

Foster employee engagement.
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Shared Final Friday Fiscal Facts monthly
on Facebook.
Adopted a Mandate for Change via Board
resolution to encourage local
conversations about fiscal sustainability.
Superintendent participated in a
Legislative Advocacy meeting with
Senator Susan Manchester and OACB
Leadership team members.
EI Team met with DCY Deputy Director,
Program Consultant, Funding Specialist,
and Financial Analyst to enhance
understanding of System of Payment.

Supplied staff and WestCON with
newly created “MUI Quick Tips” card
to be distributed to DSPs, individuals,
and families served, who also received
a digital copy via Constant Contact. 
Created and implemented process to
ensure Constant Contact information
is routinely updated. 

Ages and Stages Questionnaire (ASQ)
screening training completed by two
staff for outreach purposes.
Reviewed and updated key
information (guardians, payees, and
providers) in the Board’s system of
record software to centralize
information and improve SSA
efficiency and accuracy.

Implemented “Staff Spotlight” as part
of the Auglaize DD Board agenda,
providing opportunities for
employees to share aspects of their
roles and responsibilities within the
agency with the Board and members
of the public who attend monthly
meetings. 
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