
Ensure fiscal sustainability.

Accommodate increasing needs.

Enhance community outreach.

Foster employee engagement.
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Early Intervention staff participated in
System of Payment training from the
Department of Children & Youth state
Program Consultant with a focus on
Assistive Technology Acquisition and
Usage.
Implemented the use of Cost Statement
Reports in Individual Service Plans.
Meetings with Auglaize Budget
Commission and Board of County
Commissioners to discuss impact of
waiver match growth, increasing number
of youth being served, and potential
impact of property tax elimination.

Created “This is Autism” card as a
tool for families to use to educate
and promote inclusion,
understanding, and acceptance.
Dropped off Blue Envelope packets
to Auglaize County Sheriff’s Office,
Wapakoneta Police Department,
BMV, and Capabilities Driving
School. 
Early Intervention staff participated
in the Help Me Grow Family
Resource Fair and attended the “It’s
My Turn” banquet at St. Marys High
School.

Procedural changes implemented to
efficiently and consistently serve 3-5
year olds. 
Enacted a change to the Table of
Organization to expand the Childhood
& Transition Services team and
improve workload management. 
Updated and clarified agency support
staff duties to enhance customer
experience and ensure organization-
wide understanding of roles and
responsibilities.

Guests from Auglaize County Crippled
Children and Adults and Cincinnati
Children’s Hospital presented during
October’s staff meeting as part of
“Learning Together” series.
Contracted with Tom Speaks from
“The Impact Group” to continue
effective communication  techniques
centered around employee DISC
assessment. 
Implemented team building activities
into weekly meetings of the Individual  
& Family Support Services
Department. 




