Auglaize DD Strategic Plan
3" Quarter Highlights

September 2025
Ensure fiscal sustainability. Enhance community outreach.

e Submitted the requirements for the o Created an agency-wide template
Department of Children and Youth PowerPoint for consistent
(DCY) Service Coordination Grant. messaging and branding.

e Submitted information for the FFY26 o Offered Developmental Screenings
Title XX Grant. at Grand Lake Health's wellness

e August Board member training event: Kids Carnival of Health.
included a FY26 waiver match o Collaborated with Auglaize County
obligation overview, an update on First Responders to launch the Blue
the Cost Containment Review Envelope Program in Auglaize
Committee, and state budget County.
implications. e DSP Business Cards created and

e Consistent state and local legislative given to DSPs at celebration event.

outreach regarding the impact of
property tax decisions.

Accommodate increasing needs. Foster employee engagement.

e Assessed agency needs and e Employee Valuation Proposition
made adjustments related to the (EVP) implemented, with an
CTS Manager position. Auglaize DD Advantage leaflet to
e Adjustments were made to the accompany an offer of
Program Support Specialist employment.
position regarding children and e Held an El staff training on the
their families requesting minimal complex requirements of service
supports from the Board, which coordination and assistive
created some relief for the technology funding.
Children’s SSA caseloads. o A weekly 5-minute team Yoga
e Building expansion project was session established to refresh the
advertised, a pre-bid meeting mind, body, and spirit.

was held, and the winning bid
was brought to the Board.
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