
Ensure fiscal sustainability.

EI leadership finalized the Interagency
Agreement with preschool
stakeholders

County Auditor discussed levies and
millage at the April Board member
training.

Director of Business & Finance and
Director of Individual & Family Support
Services reviewing current Cost
Containment Review Committee
practices to increase the committee’s
purpose and intent.

Accommodate increasing needs.

Reviewing CTS Services Manager
position description and evaluating
current/future operational needs.

Established monthly support staff
meetings with standing agendas to
ensure consistent implementation of
agency needs. 

The Board approved moving forward
with Garmann Miller to seek bids to
expand the administrative wing of the
DD Board office.

Enhance community outreach.

Collaborated with Mercer DD to host
the Autism Resource Fair with over 25
partner agencies for the approximately
120 children and families who attended. 

Superintendent Renee Kohler and
Board member Jay Smith presented to
members of the Wapakoneta Breakfast
Optimist club.

 
EI Physician Office outreach with
marketing materials for lobby and staff.

Foster employee engagement.

A survey was sent to staff requesting
feedback and input on the four pillars
of the 3-year Strategic Plan.

Return of Wellness Wednesdays - The
AWE (Activities, Wellness, and Events)
Committee facilitates a dedicated time
each week to focus on staff well-being. 

 Superintendent and Business Manager
presented funding source information
and provided an illustrative document. 

Auglaize DD Strategic Plan
2  Quarter Highlights nd

J u n e  2 0 2 5


